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The Challenge

As a Professional Services or Project
Management executive you need
comprehensive and integrated
information to manage your
business. At the same time, you
have tens, hundreds, if not
thousands of resources out working
on critical client related projects.
You need a cost effective
mechanism to garner the
information you need — without
over burdening your client facing
resources.

The Solution

Every  business  transformation
project involves a ‘lifecycle’ of effort,
from defining requirements to
making the solution work effectively
and efficiently for your operation.
RTM Consulting brings decades of
experience and a proven framework
for the PSA/PPM buyer to help you
make the best buying decision,
implement your choice of tool(s)
successfully and maximize your ROI.

Contact Us:

www.RTMConsulting.net

855-786-2555 (855-RTMC-555)

info@RTMConsulting.net

Professional Services Automation (PSA) / Project

Portfolio Management (PPM) Practice

Our mission is to help consulting, professional and
shared services organizations get better at what they do

Who We Are
Specializing in Global Resource Management, Project and
Portfolio Management and Services Business Optimization,

RTM Consulting can help your business run more effectively

and efficiently while leveraging the strategic benefits of a
services portfolio.

PSA / PPM Practice

Historically, many organizations have pieced together a
combination of financial packages, homegrown
applications and project management tools. In other
instances, spreadsheets are used as the “tool” of
choice. Over the past decade, a number of software
providers have developed comprehensive packages to
address both the company and project related
requirements of a Consulting or Professional Services
organization.

RTM Consulting’s PSA/PPM Practice provides a full
lifecycle of consulting services to define requirements,
select and support implementation of the appropriate
enabling technology and align operational processes
and user adoption with the technology to achieve
maximum benefit in the shortest period of time.

RTM Consulting works with its clients on:
» Automation Needs and Requirements Assessment
» Automation Business Case Development
® Process Re-Engineering
>

Automation Tool Use Optimization (deployment of
processes)

v

Implementation Support

» Business and Technical Architectures

RTM Consulting’s position in the professional services
industry provides an extensive experience base with a
wide variety of PSA/PPM tools — as well as an objective
third party assessment of what is right for your
business.

Copyright © 2007 — 2012 RTM Consulting, LLC. All rights reserved.



