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We Help Services Organizations
Get Better At What They Do

We help consulting, professional and

support services organizations get better

at what they do
The Challenge
You need additional bandwidth, a
particular skill set, or just some

temporary help — but the ‘highly skilled
resources’ available through most
channels rarely live up to their billing.
Through RTM Consulting’s Just-in-Time
Resourcing® (JITR) brand of solutions,
services organizations learn to optimize
their own utilization by using third party
resources for peak load needs. But
when it comes to staffing a mission
critical role, we have all learned that
you cannot always rely on resources
sourced from a high-volume staffing
agency.

The Solution

Based on our work with some of the
world’s leading services teams, and the
deep industry experience of our
executive team, RTM Consulting has
developed relationships with a large
number of extremely high-caliber
services veterans whom we can attest
are of the highest caliber for your most
demanding staffing needs. Hand-
selected for their proven talent and
experience, these professionals are
available to you through the Premier
Resource Network.

Contact Us:
www.RTMConsulting.net

855.786.2555 (855.RTMC555)

info@RTMConsulting.net

Premier Resource Network (PRN) Case Study

RTM Consulting’s Specialized Talent Acquisition Service,
Premier Resource Network, Staffs Critical Resourcing
Need for Informatica

Who We Are

RTM Consulting provides strategic and operational advisory services
to technology companies and other industries to assist them in
increasing revenues and growing margins by leveraging consulting,
professional and support services more effectively.

Client Situation

Following Informatica’s initial Resource Management Office (RMO)
rollout to North America, the professional Services (PS) organization
was in need of an additional, skilled resource manager to not only
continue the RMO rollout, but also cover all centralized resourcing
activities. Challenged with no time for training, a steep learning
curve, and longer term RMO support needs, Informatica needed an
experienced resource manager to step in and provide resource
management support immediately.

The Solution
Informatica utilized RTM Consulting’s Premier Resource Network to
quickly staff a critical Resource Management position to:

B Step in with resource management process expertise and quickly
get started working with clients

» Provide day-to-day resource management operational support

» More easily identify areas for improvement and address with best
practice solutions

B Serve as true “team member” and assist with numerous internal
projects instead of being limited to a single deliverable in a work
order

» Continue executing the PS organization’s focus on optimization,

capacity planning, subcontractor sourcing/vendor management and
international RMO rollout

The Result

By leveraging RTM Consulting’s Premier Resource Network,
Informatica was able to quickly staff an experienced Resource
Manager position who started contributing immediately utilizing
RTMC best practices in RM. Contributions:

» Provided day-to-day operational support that allowed the RMO lead
to perform necessary leadership and rollout activities

» Helped drive efficiencies by optimizing company processes and tools

v

Interviewed and selected RM team members

B Utilized experience to create materials and provide RM mentoring
to international team as well as new hires

» Developed vendor management process

» Created resource capacity reporting and assisted in aligning
resource/role data in support of capacity analysis
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