2RTMC

We Help Services Organizations
Get Better At What They Do

The Challenge

Managed Services (MS) is the fastest
growing service line for hardware and
software companies that have established
support, field and professional services
businesses. The evolution of many
premise-based solutions to XaaS models
has occurred much faster than many
other industry transformations. While the
two models, premised-based vs. XaaS,
have many similarities there are
important  differences that  make
transformation and ongoing execution a
challenge.

As a result, effectively developing and
delivering quality Managed Services has
become a critical component for success.

The Solution

RTM Consulting (RTMC) has developed its
Managed Services offerings to help
technology companies assess, develop
and deliver the value-added Managed
Services capabilities required for success.

By partnering with RTM Consulting, you
can accelerate time to value, avoid
surprises and unnecessary investments,
optimize labor and other support related
costs and achieve the capability and
capacity needed to maintain a
competitive edge.

Contact Us:
www.RTMConsulting.net

855.786.2555 (855.RTMC555)

info@RTMConsulting.net

Managed Services Practice

Our mission is to help consulting, professional and support

services organizations get better at what they do

Who We Are

RTM Consulting provides strategic and operational advisory
services to technology companies and other industries to assist
them in increasing revenues and growing margins by leveraging
consulting, professional, support and field services more
effectively.

Managed Services — Our Approach

RTM Consulting uses our deep consulting expertise to guide
your teams to successful business outcomes. Equipped with
these valuable insights, RTMC can help you build an appropriate
solution to a particular business problem, an operations-wide
business transformation plan, or to plan and develop an entirely
new Managed Services operation. Examples of how RTMC can
help you accelerate time to value:

Pk Determine the best business and operational models for
your MS business

B Understand the business model implications for revenue,
cost, gross profits and customer retention for the various
choices you have

B Determine the right investments, infrastructure and tools to
support the various processes necessary for your Managed
Services operation

B Establish the leadership and governance needed to ensure
ongoing success

B Provide skills development and training targeted at your
specific needs

Whether you are trying to improve an existing Managed
Services operation or build a new one, RTM Consulting’s 100
years combined strategy and operational experience advising
over 100 clients worldwide, positions us to be a key partner in
helping develop and deliver quality Managed Services required
for success.
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